
MAGNOLIA FALLS November, 2016 EMAIL TO OWNERS

The heat and humidity of September has given way to the beautiful cool, dry
fall weather here in Magnolia Falls. We have been busy, busy, busy here with
budget meetings, a Board meeting and other business. With the upcoming
budget meeting, it is a good time to bring the owners up to date.

1. The Preliminary 2017 Budget. The Magnolia Falls Board has
developed a preliminary budget for 2017. The meeting for finalizing
and approving next year’s budget will be held at the clubhouse on
November 16, 2016 at 2:00 p.m. The Preliminary Budget
recommends a dues increase of $80 per unit per quarter or an
increase in quarterly dues from $1,225 per unit per quarter to $1,305
per unit per quarter. The Board has not had to increase dues in the
past several years, but a number of factors are contributing to the
recommended increase for next year.
• Unexpected Maintenance and Repair. The community had two
major water pipe breaks requiring heavy digging equipment for repair
and replacement; multiple fire alarm repairs and replacements due to
weather and aging of equipment; building foundation repairs due to
water leakage; and utility room door replacements and locks.
• Water and Sewer Expenses. This was the primary reason for the
dues increase going forward. The Board needed to budget for a rate
increase of 5.5% effective 10/1/2016.
• Renovation of Water Features. The owners on Hidden Lake Drive
have been very patient while the water features have deteriorated to
the point where they are an eyesore. The Board budgeted $20,000 for
the renovation of three waterfalls. I am including a photo of one of
the water features. I encourage all owners to check these features out
for themselves. A committee will be meeting to develop a plan and to
get the cost information for the Board. Ed Newman has agreed to lead
the committee. Please contact Ed at 239-572-1418 or me to join in
the committee’s deliberations. I hope anyone interested in this project
will become involved. You don’t need to live on Hidden Lake Drive to
participate.
• Reserve Funding. Based on the findings of the independent
engineer’s reserve study completed earlier this year, it was necessary
for the Board to increase funding of the reserves. Important, Please
Read: There are two budgeting methods for funding the reserve. The
method currently being used by Magnolia Falls for budgeting is called
Straight Line budgeting and requires funding a component reserve
schedule. This method requires that all reserve items be funded
whether or not it makes good practical use of the total budget funding
for a particular budget year. Upon recommendation from Collier
Financial, the Board will be recommending to the owners that
Magnolia Falls change to Cash Flow budgeting for the 2018 budget
which requires a cash flow reserve schedule. With Straight Line



budgeting, cash is being tucked away in restricted pockets for use for
a particular component at a particular time. The Cash Flow method
will still pursue the same long-term “Full Funding” objective as does
Straight Line, but provides more flexibility in budgeting, thereby
lessening the necessity to increase dues in a given year. There will be
more information forthcoming later this fall on this recommendation
together with the voting procedures and requirements.

2. The lake restoration project was complete this summer, and for a brief
period this fall it looked fabulous with an improved shoreline, no
bulrushes and white flowers blooming above the water. Soon, brown
debris began to accumulate and by October the shoreline was a mess.
It is unclear whether the installation of the netting used to hold the
soil and plants was improperly installed or if the weather played an
adverse role. In any case, several members of the community and the
Board met with the representative from Aquatic Systems to tour the
lake and to discuss the matter. The upshot is that Aquatic Systems
has agreed to replant approximately 80% of the littoral plants, at their
expense, when the water recedes another foot. The work should be
completed in a few weeks.

3. If anyone is interested in running for a position on the Magnolia Falls
Board, owners will be receiving an envelope entitled “Notice of Annual
Meeting.” There will be a form with the notice entitled “Notice of
Intent to be a Candidate for the Board of Directors of Magnolia Falls,
Inc.” together with instructions for completing the form. Anyone
wishing to do so can fill out the form and send it either to Sandcastle
or to Collier Financial.

4. Internet and Cable Service. The Magnolia Falls service contract
with Comcast expires on December 31, 2017. The Board must make
a decision on a timely basis as to whether to renegotiate a contract
with Comcast or with a different company. Magnolia Cove and Amelia
Lakes have selected Hot Wire to replace Comcast. Hotwire provides
fiber optic cable service which appears to be the direction of the future
for high speed internet and increased data flow. I will be establishing
an Internet/Cable Committee to examine the alternatives. The
purpose of the committee will be to examine all aspects of the
upcoming decision. This will include service issues, suitable
providers, technology and any other pertinent consideration. The
committee will then make a recommendation to the Board for a
decision on how best to proceed. Any owner interested in serving
on this committee should contact me at my email address, listed
below. I would like to see owners with some knowledge of this subject
volunteer for this committee although that is not a requirement.

5. Please review the Magnolia Falls information posted on the Falling
Waters website at this link:
http://fallingwatersdavis.com/fallingwaters/.



6. Communications: I intend to communicate regularly regarding the
various issues discussed and actions taken by the Magnolia Falls
Board as they arise. If you know of an owner who is not receiving
these emails and would like to be included in future mailings, please
have them contact Verna Lutz, Sandcastle Management at
VLutz@SandcastleCM.com. I encourage all members to update, if
necessary, their email addresses with Sandcastle management.
Owners may contact me directly by email at
carolconnolly48@gmail.com.

7. Other News. The Falling Waters Board held its budget meeting on
October 25, 2016. The Master Board is recommending no dues
increase in owner’s dues for 2017. The FW Board also approved new
signage for the pool and tennis courts; new furniture for the
clubhouse deck; hiring of an engineering firm to evaluate all aspects
of the Falling Waters pool facility; and rebuilding the tiki hut which
was removed for safety reasons. I will be sending out a Falling Waters
blast with this information and updates later this fall.

8. Finally, it is good to see familiar faces returning to our bit of paradise.
I notice more people at the pool, out and about, walking and biking.
It’s grand to live in Magnolia Falls.


